June 26, 2007

Dear Friends in Christ:
As you know, Mary Lestina was previously in charge of scheduling liturgical ministers for the Cathedral and Saint Patrick Masses.  With her departure, that responsibility is being taken over by Marcella Colbert.

Marcella’s job title is “Director of Parish Life and Mission.”  The intention is that Marcella will be in touch with current parishioners and with people newly registering in the parish so that she can encourage everyone to use their particular skills to participate in the life and mission of the parish.  Liturgical roles would be just one aspect of that, of course . . . but we do hope to see more people involved in this aspect of our parish life.

As this new schedule was being prepared, we noticed that we do have a shortage of extraordinary ministers of Holy Communion.  In fact, it was difficult to schedule three extraordinary ministers at many of the Masses.

At the same time, we have received a new document from Bishop Morlino’s office on the role of extraordinary ministers of Holy Communion.  One of the reasons for this new document is that the Holy See is reminding us that the use of extraordinary ministers of Holy Communion was always intended to be an extraordinary measure employed in the case of serious need.
Faced with a limited number of extraordinary ministers at our parishes, we are perhaps at a good moment to honor that principle of extraordinariness more strictly.

The solution being implemented as of this new schedule is that only two extraordinary ministers of Holy Communion are being assigned for each Sunday Mass.  They will always distribute the Precious Blood.

As I thought about this change, it occurred to me that it simultaneously addressed a number of other small issues.

─ Children too young to receive Holy Communion, and others who are not receiving, have the custom of coming forward for a blessing.  This is should only be done by a cleric . . so it is awkward when they are in the Communion line for an extraordinary minister.
─ If the priest is distributing to two lines of communicants, each communicant has a good moment to make a reverence (a bow, for example) after coming to the front of the line and before receiving.

─ If many people are receiving the Precious Blood, there can be a problem with people “backing up” while waiting for the chalice (since it takes more time to receive that way).  This will be less a problem.

─ We will not automatically distribute from the tabernacle at every Mass.  The majority of people will receive the Eucharist consecrated at the Mass being celebrated – this is encouraged in the current liturgical books (though, of course, Holy Communion is Holy Communion).

For the time being, when I concelebrate with Bishop Morlino or when I am assisted by a deacon, we will continue to have two stations for distribution of the Sacred Host.  That way, the two extraordinary ministers of Holy Communion will always know that they are responsible for a chalice.
The only other special note for the moment is also a reminder for the extraordinary ministers of Holy Communion:  please remember to start toward the sanctuary when the celebrant first begins to consume the Body of Christ.  This should allow time to be comfortably in place by the time you are to receive Communion yourself.

The celebration of the liturgy is, in a sense, a “work in progress.”  A new translation of the Roman Missal will be coming into use shortly.  That will also include a new “General Instruction” about the rubrics, which is already available.  We also have the unique challenge of bringing the customs of three parishes together in a unified system.  I am committed to continuing to look at our celebration of the liturgy to make it the best vehicle possible for our people to be built up and encouraged in their faith.

During the summer, the seminarians we have here are helping me to look at the new General Instruction and at our own liturgical practice with “fresh eyes.”  I expect that there will continue to be modest adjustments – probably most of them implemented at one time, as we prepare to go into the fall.

I am certainly committed to explaining the rationale for any change with you and with the parish at large . . . so that we all “on the same page” in understanding why we are doing things one way rather than another.

Faithfully yours,

Msgr. Kevin D. Holmes

